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Navigating the Flood Insurance Program

Panelist: Jeffrey S. Major

Ex Carpenter, Builder, GC, CM
Building Damage Estimator
Building Damage Expert
Certified Appraiser

Certified Umpire

Insurance Claims Expert
Certified EIFS Inspector
Insurance Adjuster
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Navigating the Flood Insurance Program

Licensed Public Adjuster / Independent Adjuster

Arizona
California
Colorado
Connecticut
DEIEWEILE
D.C.
Florida
Georgia
Hawaii
ldaho
IGIERE

lowa
Kansas
Kentucky
K UINERE
Maine
Maryland
Michigan
Minnesota
Mississippi
Montana
Nebraska

Nevada

New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon

Rhode Island

South Carolina
Tennessee
Texas

Utah
Vermont
Virginia
Washington
West Virginia
Wyoming
Puerto Rico
Virgin Islands
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JEFFREY S MAJOR
509 Arthur Drive
Cherry Hill, NJ 08003

FCN: 70004947 Authorization Date: 5/26/2016
Status: Active Valid Through: 05/31/2017
AUTHORIZED FOR:

Residential (Dwelling)
Small Commercial
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Navigating the Flood Insurance Program

Why are flood estimates low?

* Adjuster Experience
 Authorized vs. Qualified

Workload
* Quality vs. Quantity

Misuse of Xactimate & Simsol
* Properline items

Instruction
* FEMA vs. WYO or Independent
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Navigating the Flood Insurance Program

14 Systemic Deficiencies 1-7

. Gas Lines & Accessories

. Sales tax Application

. Items Excluded from Overhead and Profit

. Remediation and Clean-up

. Subflooring

. Exterior Sheathing

. Steel Brackets, Hangers, Plates and Accessories
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Navigating the Flood Insurance Program

14 Systemic Deficiencies 8-14

Room vs. Footprint Measurements
. BXvs. Romex
. Removal of Dry vs. Wet Building Components
. Toilet Related Scope and Line Items
. Boiler Related Scope and Line Items
. Two Coat Seal and Paint Limitations
. Flood Cut vs. Square Foot Drywall Scope

GAUTHIER THE a Wil 78 s,
HOUGHTALING ADVOCATE WWLTV.COM | )ng \

A TEGNA company ADJUSTERS




Navigating the Flood Insurance Program

6. Exterior Sheathing
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Navigating the Flood Insurance Program

6. Exterior Sheathing

Photo ID : Front Elevation
L Photo# :1

Date : 1112112
Taken By : Adjuster

Comment :

Risk is elevated, risk
ki T v is pre firm, no
g Bt - &y basement, flood zone
/ il y
N 'B k= A04, interior flood line
24" exterior flood line
68"

&
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Navigating the Flood Insurance Program

6. Exterior Sheathing

Photo ID : Front Elevation

Photo# :1
Date : 11112112
Taken By : Adjuster

Comment :

Risk is elevated, risk
is pre firm, no
basement, flood zone
A04, interior flood line
24" exterior flood line
68"

Lower Perimeter: 154.00 LF Floor SF: 953.30 SF Wall SF: 924.00 SF
Upper Perimeter: 154.00 LF Floor SY: 105.92 SY Ceiling SF 953.30 SF

" Quantity " Description ' | UnitCost | RCV | DEP ACV

308.0 SF|Remove and Replace Wall Insulation (100.0% / 2.0") $1.02 $314.16 $31.42 $282.74
924.0 SF|Pressure Wash Exterior Siding (100.0% / 6.0") $0.26 $240.24/ $240.24
1.0 EA |Dumpster Rental $877.20 $877.20 - $877.20

Totals For Exterior , ] $1,431.60 $31.42] $1,400.18/
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Navigating the Flood Insurance Program

6. Exterior Sheathing
- o
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Navigating the Flood Insurance Program

6. Exterior Sheathing
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Navigating the Flood Insurance Program

‘*. THE

GAUTHIER e L™
HOUGHTALING VOCAITLE wwiTv.com SKYLINE

A TEGNA company ADJUSTERS




Navigating the Flood Insurance Program

3. Room vs. Footprint Measurements

Drywall

Wall
Framing -

Flooring \
A
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HOU(EJJIITH;EfNG ADVOCATE WWLTV.COM | ‘J )g KYLIN E \

A TEGNA company ADJUSTERS




Navigating the Flood Insurance Program
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Navigating the Flood Insurance Program
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Navigating the Flood Insurance Program

3. Room vs. Footprint Measurements

Room Sf. vs. Footprint Sf.

1,305 sf. Individual Rooms
1,438 sf. Footprint

133 sf. Missing Scope
133sf. @ 80/sf. = $S10,640
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Navigating the Flood Insurance Program

£ ~

C.. A ..-..
. OUbVOIN

Act' Notes Description Coverage Calc Quantity Unit U
Subfloor Labor
Xactimate remove and replace floor sheathing
CARPMEC
CARPFRM
DMO

Carpenter - Mechanic - per hour Dwelling
Carpenter - General Framer - per hour Dwelling

Demolition Laborer - per hour Dwelling

o
N oS

ity
N (8a]
N
~l

SH3/4
24
MNAIL
GLU
SJACK
2X12
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Sheathing - plywood - 3/4" CDX Dwelling
2" x 4" lumber (.667 BF per LF) Dwelling
Nails - 8D Dwelling F
Construction Adhesive - Sheathing Subfloor Dwelling F

o o

—
[ TN NS TR SR o
o o

Temporary shoring post - Screw jack (per day) Dwelling 276

)
)
)
)
= |
£ Subfloor Matenials
8
)
)
)
)
)

I~

2" x 12" lumber (2 BF per LF) Dwelling 12+12+8+8




Navigating the Flood Insurance Program

9. BX vs. Romex
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Navigating the Flood Insurance Program

9. BX vs. Romex

>
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WITCH BOX 2 1/2" DEEP
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Navigating the Flood Insurance Program

9. BX vs. Romex
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Navigating the Flood Insurance Program

9. BX vs. Romex

PRSEUAD URSLE

- WUTE
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PRO-PACK vy _
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Insurance Program

Carpet Pad
93. Remove Carpet pad 253.00 SF

59. Tear out wet carpet pad, cut/bag - 253.00 SF
Category 3 water

Carpet
94. Remove Carpet 253.00 SF

96. Tear out wet non-salvageable 253.00 SF
carpet, cut/bag - Cat 3 water
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Navigating the Flood Insurance Program

10. Removal of Dry vs. Wet Building Components

Underlayment

76. Remove Underlayment - 253.00 SF
sound/crack membrane - up to 40 mil

74. Tear out non-salv underlayment & 253.00 SF
bag - Category 3 water
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Insurance Program

Floating Floor

103. Remove Engineered wood 253.00 SF

flooring - floating
104. Tear out non-salv floating floor & 253.00 SF

bag - Category 3 water
Wood Flooring
105. Remove Pre-finished solid wood

flooring
58. Tear out non-salv wood floor &
bag - Category 3 water
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Navigating the Flood Insurance Program

10. Removal of Dry vs. Wet Building Components

Insulation
108. Remove Batt insulation - 6" - R19 536.00 SF

109. Tear out and bag wet insulation - 536.00 SF
Category 3 water
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Insurance Program

Trim
111. Remove Casing - 2 1/4"

110. Tear out trim and bag for disposal
-Cat3

Baseboard Trim

113. Remove Baseboard - 3 1/4"

112. Tear out baseboard and bag for
disposal - Cat 3
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Navigating the Flood Insurance Program

Paneling
102. Remove Paneling 536.00 SF

92. Remove Bead board - 1/4" to 3/8" 536.00 SF
hardwood

98. Tear out wet paneling, bag for 536.00 SF
disposal - Cat 3
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Navigating the Flood Insurance Program

12. Boiler Related Scope and Line Items

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

4. R&R Boiler - natural gas - 130,000 1.00EA 4222091 374.78 4,597.69 (0.00) 4,597.69
BTU

‘*‘ THE ikl
GAUTHIER g
HOUGHTALING ADVOCATE WWLTV.COM | J Jg KYLIN E\

A TEGNA company ADJUSTERS




Navigating the Flood Insurance Program

12. Boiler Related Scope and Line Items
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Navigating the Flood Insurance Program

12. Boiler Related Scope and Line Items

Description
= Soiler
ELRO = Boiler - ail fired - 130.000 BTU Dwelling EA
VENTE+ E Fumace vent - double wall, 6" Dwelling 6 . LF
CPUMP< E Circulator pump - castiron-11/2" - 1/8to 1/6 HP Dwelling EA
SLPV3/4 = \Water pressure regulator valve - 3/4” Dwelling EA
B34 = Ball valve - brass - 3/4" Dwelling 7 EA
SL3/8 = \Water supply line - copper with fitting and hanger, 38" Dwelling LF
CON = Equipment connections Dwelling EA

BP1 = Black pipe with fitting and hanger, 1° Dwelling LF
RAZV2/4 = Hydronic zone control valve - up to 3/4" Dwelling

Zone Valve Option

RAZC3 = Hydronic zone controller - up to 3 zones Dwelling
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Navigating the Flood Insurance Program

14. Flood Cut vs. Square Foot Drywall Scope

Coverag | Calc Quantit| Unit| Unit Price | Sales Tax RCV

Dwelling 20252 15125 SF $262 $6.18 48697
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Navigating the Flood Insurance Program

14. Flood Cut vs. Square Foot Drywall Scope

Coverag Calc Quantit’ Unit Unit Price = Sales Tax

Dwelling 2025/2 5 SF
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Tear out wet drywall, cdleanup, bag. per LF-to4'-Cat2  Dwelling
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Drywall replacement per LF - up to 4" tall Dwelling 27
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Texture drywall - light hand texture Dwelling 2025




Navigating the Flood Insurance Program

Foundation Damage
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Navigating the Flood Insurance Program

Foundation Damage
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Navigating the Flood Insurance Program

Foundation Damage

G o

THE N\
HOGI?(EHT?;E?NG ADVOCATE mmmmj ‘J g KYLINE

A TEGNA comp: ADJUSTERS




Navigating the Flood Insurance Program

Foundation Damage
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Navigating the Flood Insurance Program

Foundatlon Damage
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Navigating the Flood Insurance Program

Foundation Damage

GAUTHIER THE il
HOUGHTALING VOCATE wwuv com | ‘J Js KYLINE

A TEGNA company ADJUSTERS




Navigating the Flood Insurance Program

Foundation Damage

20" x 48" =960 sf
960sf x 3" water = 2,880cubic feet

2,880cf x 64lbs/cf =

184,320
pounds of pressure
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Claim Range *
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Erroneous Assignment

$90.00

Claim Withdrawn

$90.00

Closed Without Payment (CWOP)

$370.00

.01 - $1,000.00

$490.00

1,000.01 — 5,000.00

$750.00

5,000.01 — 10,000.00

$970.00

10,000.01 — 15,000.00

1,100.00

15,000.01 — 25,000.00

1,200.00

25,000.01 —35,000.00

1,390.00

35,000.01 —50,000.00

1,640.00

50,000.01 —100,000.00

3.4% but not less than $1,760

100,000.01 — 250,000.00

2.6% but not less than $3,400

250,000.01 — 1,000,000.00

2.4% but not less than $6,500

1,000,000.01 and up

2.1% but not less than $24,000
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Navigating the Flood Insurance Program

fee $/10,000 Claim fee
970 970 140,000
1,200 600 150,000 3,900
1,390 463.33 160,000 4,160
1,640 410 170,000 4,420
1,640 328 180,000 4,680
2,040 340 190,000 4,940
2,380 340 200,000 5,200
2,720 340 210,000 5,460
3,060 340 220,000 5,720
100,000 3,400 340 230,000 5,980
110,000 2,860 260 240,000 6,240
120,000 3,120 260 250,000 6,500
130,000 3,380 260 260,000 6,240
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Navigating the Flood Insurance Program

UT N A A
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Fee
S40,000 S1,640 S410
$140,000 S3,640 S260
Difference: S2,000
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Navigating the Flood Insurance Program

“The more they pay the more they make”

Adjuster Fee from 40k to 140k = $2,000
Adjuster Fee for two more 40k = $3,280

Adjusters are rewarded for Quantity not Quality
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